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What we’ve learned from working with 100+ cities...
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25+ million car trips prevented
9,000+ tons of carbon saved
and we're just getting started

C40 Climate summit: Cities step up on
environmental policy
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Micromobility could replace 48% of
car trips in 10 US cities

Oakland Congestion vs Lime Trips
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Lime data shows that in Oakland approximately 55% of
Lime trips happen during peak commute hours
between 6-10AM and 3-7PM.
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Living on the Edge
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Despite New York City's extensive transit
system, many neighborhoods are
considered transit deserts, where residents
have at least a 15-minute walk to the
nearest subway or rail station.
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Scooter Hype Cycles In Each City...

Hospitals, police see fewer Lime
scooter accidents and crashes than
expected

SE— _ \
'['{g:ﬁgll? lot': E-scooters debut in 3 steps to make Seattle sidewalks safer for people

When Scooters Meet Cities

with disabilities I i
> \ i Electric Scooters In Brookline
Electric scooters have made it to Omaha. Walk Bike Nashville: Let scooters stay, but add bike Saved 50K Car Trips: Lime
So we rode one lanes, fees and enforcement staff
: S - In the Van With the Juicers’
- Hoboken rolling out new fines for e-scooter Who Round Up and
Company Offers Training As Shared Scooters 0 found Up an

riders who break the rules

Arrive In Chicago Recharge Lime Scooters

Half Of NYC Car Trips Could Be
Made On Two Wheels, Study
Shows

Okay, the
Scooters Are
Good

Oregon deputies pull out 57 electric
scooters, bikes out of Portland river

Hospital ER reports 161 percent spike in visits
involving electric scooters

Atlanta Bans Electric Scooters at Night After 4
Deaths

San Diego Hospitals See Rise in ‘Scooter Trauma



Scooter Complaints Drop with Time

Complaints to the Mobility Inbox over time (N=727)
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Data Source: Arlington County Mobility Inbox
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How Cities Should
Regulate Scooters:
8 Ideas




Proper starting fleet +
“‘Dynamic” Caps

Chicago

== == Cumulative U

‘“App Opens” Demonstrate
Unmet Demand for Scooters



Avoid unlimited
“"Wild West”
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Bonuses for meeting city goals

Criteria Fleet Bonus
Anti-sidewalk riding tech introduced +0 to 20%
Proper parking technology introduced +0 to 20%
Safety training workshops organized +0 to 15%
Scooters utilized more than 4 trips per scooter per day (outside equity zone) +0 to 35%
Scooters utilized more than 2 trips per scooter per day (inside equity zone) +0 to 35%
Demonstrate reduction in Vehicle Miles Traveled +0 to 35%
Good partner to the city +0to 15%




Same parking &
f riding rules for
Scooters and Bikes
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Make sure scooters can be found

Scooter usage drops if a scooter e
is more than 100 meters away e |

—— Athens

—— Tel Aviv

Paris
—— Lisbon
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Downtown San Diego:
Abundant scooter parking corrals




Use fees to build
sdfe infrastructure

State & Local Taxes/Fees, Cents Per Mile

Portland Study:
Scooter riders pay 10x in fees per

mile than car drivers pay in gas
taxes.




Align incentives to make
scooters available everywhere

asis Areas: Washington, D




Use data to guide
city planning

San Jose - Lime gabriel@li.me

Ride Report
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Capture Scooters Potential & Make Them Work for All

Dave Thienel
DFW - Operations Manager
Lime

. Lime
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